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3. PLAY MISSION 2
Mission 2 allows the player to explore both informal and formal appraisal behaviours and expectations.
Background for Mission 2: The manager’s objectives are to a) guide two groups of employees as they
attempt to collaborate on projects assigned to them, b) conduct informal performance appraisal of the
employees, and c) conduct a formal performance appraisal.
Each of the team members, as well as the manager (player) has an independence orientation that
informs their behaviours and expectations around workplace practices, communication, and the role
each plays on a team. The differences between the player and the team members will emerge in this
mission as it did in Mission 1, but this mission has an added element—the teams themselves have been
organized to create a mix of independence and interdependence, causing conflict to emerge in the
teams, jeopardizing both the quality of the output they produce and their level of engagement and
motivation—affecting their performance. The player attempts to guide the teams to insure quality
products and high performing employees.
Mission 2 begins with a message from the Director, Greg Wilson, who will explain the mission to you.
You will be directed to open an email from Pat Jenson who will provide you with assistance by email
throughout the game, and with resources in the Human Resources tab.

When you close the boss’ announcement, you will receive information about the use of email in Mission
2, which is the way that you will communicate with your employees in this mission. All emails are pre‐
defined. You will select one of two emails that you think will serve your purpose of achieving high
quality output, while insuring that employees feel valued and recognized, and that they function well
together as a team.

You will see an email from Pat Jenson, giving you further information about the mission.

You can go to the Tasks Tab and see the mission description any time you wish during the mission.

Your first email from a team member is from Cheryl, and the first project is underway. Note the ACTION
REQUIRED message with the email, and the SELECT A RESPONSE button at the top of the email. This is
an example of an email to which you must respond.

You will have two choices of emails to send in response to a request from one of your team members
(see below). You may review each of the options, the email that will be sent, and then send the email of
your choice. The response you receive by email will be determined by the email you chose.

Once you have selected your email, you will receive a response. There will be a number of emails to
navigate through, and there are two projects to manage. You will begin working with the team working
on the second project only after the first project is complete. After each project is complete, you will
receive feedback about the choices you made, and what the implications are for your objectives as a
manager.

Once the projects are complete, you will be asked to conduct formal performance appraisal on two of
your team members. It is a good idea to review the information available to you. You may return to the
Colleagues Tabs and Profile Pages to get additional information about the team members—in this
mission there is no limit to the items you can unlock about individuals. Also, in the Work Tab, you will
be able to see their CV and last year’s performance appraisal (completed by the former manager).

You will complete a standard performance appraisal form. All you’ll need to do is click on the number
associated with the performance level you believe the two individuals have demonstrated, based on
your interactions with them. Remember that you must click on each line in the performance appraisal—
if even one is left blank, you will not be able to submit the form.

After you have completed both performance appraisals, you will receive feedback on your assessment.

